[image: image1.png]



Creative Quarter Manager’s Report
October 2010

	1.
	Promotion Events and Marketing



	1.1
	Events


	
	Business after Five - monthly (Cynthia Crosse project managing)


October’s function cancelled when House of Travel pulled out. The event schedule is booked through to the end of the year (first Tuesday of each month), as follows: 
November 2: Kingsgate Hotel (to be confirmed – marketing manager left)
December 7: Elephant House


	
	Q3 Sunday 12 September: Welcome Celebration for Mountain Fountain

Event attended by estimated 400 people from local community, church, politicians and council.


Total event cost under $7k including Financial contributions from Rotary of Parnell ($500), Hobson Community Board ($400), Auckland City Council ($2000), Gilmours Panmure ($750 in product) and unspecified value of sponsored wine and printing. Parnell Inc contribution. Parnell Inc contribution $3k, excluding admin time.

Positive outcomes: 
- Parnell Inc. leading a community initiative
- relationship building with Holy Trinity Cathedral and Rotary of Parnell
- Attendees and contributors acknowledged this as highly successful and enjoyable event.

Disappointing outcomes:
- Press coverage only in Eastern Bays Courier (in advance of the event)
- No coverage in Council’s City Scene after event, likely due to poor selection of photographs received via Cathedral.

Recommendations:
- engage PR person to maximise media coverage


	
	Q4 Celebrating business longevity in Parnell 

+250 member businesses identified as having been in business in Parnell for 5 years or more. Around 60 have been in Parnell for more than 20 years. A few colour changes needed on artwork. Great quote from Soar Print. 

Discussion at last meeting about a function to celebrate long-time businesses. Suggest an evening function for members more likely to attract people. Ideas?? 


	
	Q4 November 6 & 7: Parnell Rose Festival /Parnell Road Market Day 

No planning underway for this event as yet, but we have secured an event permit from Auckland City Council, together with exemption of $700 event fee, as the event has a benefit to the community. 
Advertising
For the May Market Day Parnell Inc only advertised the event via flyers to the Parnell community and a billboard at Bloodworth Park on Shore Road roundabout. Retailers reported a significant drop in numbers of pedestrians. 
Recommend return to previous advertising coverage:
- Suburban newspapers – East, Central and North Shore (Wednesday prior)
- Canvas directory (Saturday 6 November)
- flyer drop to local suburbs (Parnell, Remuera, Newmarket)
- billboards at Shore Park and Parnell Road


	
	Q4 November 4 – 14:  Auckland Art Week  - NEW EVENT-

Parnell Inc was a last minute entrant to this event, requiring $3k funding towards promotional material, website and advertising. Most Parnell galleries are participating in the event and our Late Night Art happens during the week on Thursday 11th.
Website live Monday 11: http://artweekauckland.co.nz (information on Parnell and participating galleries under Venues)

Background info: Auckland Art Week will present a lively program over a long week November 4- 15th 2010. The program will pull together information about exhibitions and events in both public and private venues and add additional features such as public art and heritage guided tours, family fun programs, artist talks and performances, art bars and a few surprises. The visual arts community is easily divided into three key areas; the CBD, Ponsonby/K. Rd and Newmarket/Parnell, transport will be provided to link these precincts.  
Auckland Art Week will be widely promoted through social networking sites, Auckland City, NZCAT, K Rd, Heart of the City and other Mainstreet networks.


	
	Q4 November - Parnell Christmas Promotion

Parnell Art Wreath Walk 
Art wreaths in shop windows from 18 Nov – 18 Dec
Launch function Thursday, November 18.

20 artists are invited to create their interpretation of a (not necessarily Christmas) wreath to hang inside Parnell shop windows, to be auctioned off with 20% of proceeds to NZ Gynaecological Cancer Foundation (managed by Sarah Hutchings at Orsini) and balance to the artist. Stephanie MacKenzie engaged as Art Curator/Project Manager.

A brochure with more detailed information online. Auction to close 17 December. Wreaths couriered to buyers on 20 December.

Grant received from Hobson Community Board for $1200 towards any lighting required for spotlighting wreaths – an asset that could be used again in future years.

Decorations
Approx 25 Xmas garlands in storage. Bledisloe Trust manager, John Bullen, very happy to have them used on Jubilee Building façade and about the Foundation Building’s courtyard.

Also for Xmas - request made to Council Arborist to hang Xmas decorations from Pin Oaks on east side of Parnell Road from Ruskin Street to St Stephens Ave.

	
	2011 Rugby World Cup plan

Funding application made funds from NZ2011 Festival Lottery Fund. This is a $9.8m fund to encourage a lively programme of activities and festivals throughout NZ during RWC.

The funding priorities are events and/or activities that:
·          showcase New Zealand’s culture, heritage and diversity
·          are one-off (however they may be within an ongoing activity)  
·          encourage diversity of participation by communities and visitors 
·          deliver a community benefit of a public nature
·          deliver a community benefit that would otherwise not be provided
·          encourage volunteering.

As the fund came to our attention late, we made applications for two possible events/activities
1. The Long Brunch
The Long Brunch introduces national and international visitors to Parnell by staging brunch events at three Parnell venues on three Saturdays during the Rugby World Cup.  Catering will be provided at venues that are not restaurants but rather key meeting places of interest to visitors – The Federation Building forecourt at 550 Parnell Road; the forecourt of the Holy Trinity Cathedral and the warehouse space of La Cigale French market.


2. The silly snaps tour
The silly snaps tour is a photographic competition introducing national and international visitors to 10 Parnell visitor spots of interest (demarked by vinyl stickers) where cheap props are stationed for taking tourist snaps in the silliest and most creative way possible. It is a light-hearted way to attract people to Parnell, create some fun along the way – and have visitors show Parnell snaps to their friends and family thereby helping to bring visitors to Parnell in the future.

Other
Cynthia has investigated the possibility suggested at an earlier meeting of extending entertainment areas outside restaurants between Ruskin and Windsor Streets by extending footpath into the road temporarily. Result: not an option due to expensive resource consent costs, traffic management costs (including barriers etc) not to mention the effects of this for other businesses and Parnell Road – reduced car parking and the aesthetic effect of massed barriers along the road. 


	1.2
	Marketing and Promotion


	
	Verve magazine

Taking a double page spread in Verve (bimonthly) for $1000 per issue. Parnell-branded  header developed for the spread. Stories in forthcoming Verve on Mountain Fountain, Parnell Inc.’s direction and the Creative Wreath Walk.


	
	PR opportunities
Recommend using media placement expert to maximise PR opportunities. Donald Holder and Deborah Telford recommended.


	
	Parnell brochure for Jasons brochure racks

20 or 24pp brochure planned. Cynthia seeking advertising for various sections (galleries, boutiques, cafés and restaurants). To go to artwork next week. 
Brochures to be produced in November for Jasons racks. Contract runs through RWC2011.



	
	Website  www.parnell.net.nz
7,759 unique visitors in September (7807 in August)
pages added: Advertising (http://www.parnell.net.nz/members/Advertising2009.htm)
To be added: pages on Samson Corp Geyser development, pedestrian traffic stats


	
	Forthcoming
Website – pages on Samson Corp Geyser development

Arrange Parnell visit and familiarisation (“famil”) tour for iSite people. Would any committee members like to be part of the meet and greet party? 


	2. 
	Strategic Management



	2.1
	Governance & management


	
	2010 Parnell Inc. AGM: Wednesday September 14
All AGM docs now uploaded to website here: http://www.parnell.net.nz/members/Meetings.htm


	3. 
	Business Development



	3.1
	Safe and clean environment

	
	Parnell Town Centre Strategic Safety Audit

Report posted on Member Information page of website (exec summary and full version) at http://www.parnell.net.nz/members/Member_Information.htm

The report makes specific recommendations for individual properties and for Council-controlled assets, such as street lights.

Specific recommendations for property owners identified. Yet to advise property owners. 

Parnell Inc to lobby Council for recommended improvements. Progress in implementing recommendations to be reviewed quarterly.


	4. 
	Urban Design & Heritage environment



	
	Parnell Train Station lobbying 

At Auckland Regional Council’s final meeting, recommendations were put forward on the train station site. These recommendations go to the new Transport CCO, which may progress these or decide to start again. Infratil continues to investigate the KiwiRail site in Parnell, while also exploring alternative sites. 

Need to set up presentation to Auckland Museum Board seeking their support in grand vision for the Museum station and its benefit for Auckland & Parnell. 


	
	Parnell Signage

SLIPs funding application before Hobson Community Board to scope improved signage additions to existing Parnell Gateposts.

Parnell Park & Heritage Signage Wayfinding 
Recommendations for signage are working their way through numerous iterations, including valuable input from Parnell Community Committee (Fleur Denning and Chris Rubery). The original recommendation was for a large number of sites and we have all recommended reductions in these to reduce visual pollution along Parnell Road especially, in addition to requesting additional signage and plinths where appropriate. 


	5. 
	Admin



	
	Office accommodation

Parnell Inc gained $7,660 from Council: ACC Community Group Accomodation Support Fund 2010 provided for rental in 2011. This goes towards rental cost only (not additional overhead costs) and, at current monthly rate will provide approx 8 months rental. (Grant must be used in calendar year 2011). 



	
	Computer upgrade
New Mac installed running Windows 2010 in parallel. Change over not as smooth as anticipated: hard drive in desktop crashed and burned with Ubertec unable to retrieve anything from it. As a result all current Inbox and Sent folders from Outlook were lost. 
The technician who had earlier programmed the two back-up drives had not included these Outlook folders in the backup (only archived emails saved). Fortunately a mirror copy of incoming emails is on a gmail account. Various networking issues with Admin PC have largely been resolved, although a new printer is now needed (exisiting one incompatible with Mac). Maintaining copy of incoming and outgoing emails on Gmail via IMAP.

Second (internal) backup hard drive installed in Admin PC. Old equipment being put on TradeMe for sale. 

Database upgrade
Following DH investigating other database systems and sourcing quotes. Access and ACT alternatives have been reviewed and initial quotes obtained. Budgeting $2k for this necessary upgrade. Project on hold until we’re familiar with new computer set-up.


	
	Holidays

DH away from September 29 – October 6
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