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AGENDA
Meeting Date:
Wednesday 13 October, 2010
Time:


4.30pm start  
Location:

MacDonald Pilcher Partnership offices, 92 Parnell Road 
1. Welcome











2. Apologies: Athol MacQuilkan






3. Confirmation of Previous Minutes
Resolution: That the Minutes of Parnell Inc.’s September meeting be accepted

4. Matters arising from previous meeting



5. Appoint Parnell Inc. committee positions  (see Appendix 1)
- Chair
- Deputy Chair
- Treasurer
- Secretary



6. Committee processes
- Committee Briefing Paper template (attached doc)
- Disclosure of Interests (attached doc)
- Best meeting times/places


Creative Quarter Manager’s Report 




Debbie
(Late due to technical issues with new computer)  
7. General Business 







All




8. Close   








Chairman
 
Parnell Inc. forthcoming events
Thursday 14 October: Late Night Art, Parnell
Tuesday 2 October: Business after Five – Kingsgate Hotel, Gladstone Road
4 – 14 November: Auckland Art Week
Thursday 18 November: Parnell Art Wreath launch function


Appendix 1:  Committee Positions

The Chair
The Chair is responsible for:

· leading the Committee Meetings,

· representing the organisation to members,

· leading Committee planning,

· ensuring the Committee acts in accordance with its rules,

· serving as the chief representative of the Committee

The Deputy Chair
The Deputy Chair is the “second-in-command” on the Committee and serves as the Chair if he or she is unavailable. Because of the Deputy Chair’s key role in working with the Committee, the Deputy Chair should be informed of all major agency issues, as the Chair is.


Treasurer
The Treasurer manages Parnell Inc.’s financial information. (From the Rules), it is the duty of the Treasurer to ensure that:
1. all money due to the Association is collected and received and all payments authorized by the Association are made;

2. correct books are kept showing the financial affairs of the Association including full details of all receipts and expenditure connected with the activities of the Association.

In the event that no member of the Committee is qualified to act as Treasurer, the Committee may engage a professionally qualified person (not necessarily a member) to act as Treasurer. (Fiona Little is employed to do PMI’s accounts). The Treasurer maintains a back-up of PMI's MYOB files (emailed from Fiona) and is also one of the signatories


Secretary
It is the duty of the Secretary to keep minutes of:

- all elections of Officers and members of the Executive Committee;
- the names of members of the Executive Committee present at each Executive Committee meeting and General Meeting; and
- all proceedings at Executive Committee meetings and General Meetings.
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