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Creative Quarter Manager’s Report
December 2010

	
	
	Action by 

	
	Our small team (Debbie, Cynthia and intern, Marah) has spent a lot of time spent in hands-on activities to make various things happen cost-effectively for the Rose Festival Market Day, Good Wreath installation, catering for Launch/Xmas party, Xmas decoration sourcing, delivery and installation, brochure delivery, longevity certificate delivery, chair preparation and delivery. 

	

	1. 
	Good Wreath! Parnell's twist on a Christmas Classic
Launched Thursday 18 November with function at ARTIS Gallery (combining Parnell Inc Christmas Party).
- Printed material: Exhibition/walk brochure, individual store posters

- Website: Link from Home page to /Auction, with pages for each artist. TradeMe auction pages.
- East & Bays Courier to do story, awaiting artist contact. Herald Viva a possibility for night time viewing story.

	

	2. 
	Christmas decorations in Pin Oaks – completed 
Hung silver mirror balls in 24/30 pin oak trees from REINZ at Denby Street to St Stephens Ave. Not as impactful as hoped.

	

	3. 
	Old Garlands hung at The Foundation /Jubilee Building - completed
Foundation businesses and Parnell trust (Jubilee Building) very pleased with garlands. These garlands have great impact there where they are able to be hung as a contiguous series.
 
	

	4.
	2010 Snapshot Survey of Members 
Survey developed using Google Docs and emailed to 586 members. Reminder and invitation sent in two subsequent newsletters (member only version). Resulted in 41 responses = 9% response from member businesses. (Results attached for committee only at this stage.) 

Top line results:
Q1: How would you rate the level of communication you receive from Parnell Inc on local issues, activities and events? Average score 4.3/5 (above Very Good)

Q2: How do you rate Parnell Inc at organising and promoting events (i.e Parnell Market Days) that bring people into the area and generate business? Average Score 4 /5(Very Good)


Q3: Overall, how do you rate Parnell Inc at working to improve the Parnell Road business area for you and your customers? Average Score 3.8/5 (above Good – but some Fair and Poor ratings in here)

Interesting comments and good suggestions included in response to open questions on what else could be done to improve Parnell.
	

	5. 
	Summer in the park deck chairs - completed 
- 35 chairs with 6 new designs
Chairs delivered to NZ Home Loans/Fraser Park (6); Cathedral (12); Jubilee Bldg/Foundation (10). 18 chairs at Heard Park.

Response is very positive. 3 stolen from Cathedral in first week out. 
 
	

	6.
	Parnell Brochure for Jason's racks - completed
9k print run, printed and delivered to Jasons 
Advertisers invoiced and extra copies delivered to all. Very positive response from all

	

	7.
	Parnell business longevity certificates
270 certificates printed for businesses in Parnell 5 years and longer.

Delivered to most retailers. Haven’t had time to complete deliveries to non-retail businesses. (Any committee members want to help deliver approx 120 remaining??)
 
	

	8.
	Committee Strategy Session – end January
Making enquiry with Alan Wilcox, who facilitated an excellent strategy workshop for Parnell Trust. Requesting morning session 8.30am – noon, week beginning 24 January.

	

	9.
	I-site familiarisation tour – end January
Cynthia planning 1-2 hour after work gathering in Parnell for iSite frontline staffers from Auckland iSites (Viaduct, Sky City and Airport)

Likely Time:  6.45pm, Thursday, 27th January 2011

iSite staffers to be picked up in mini-bus, brief tour around Parnell sites on way to Parnell town centre; stop at Parnell Village, walk to Windsor Castle with stops along the way at Chocolate Boutique, Non Solo Pizza,  & Parnell Gallery. Arrangements and details to be confirmed with suggested businesses.

	

	10. 
	Parnell Train Station update
Mainline Steam has entered the competition for this site, wanting to maintain their complete existing operations and presence, in addition to a wish to occupy the Newmarket train station building if/when that is moved to the site. While a Mainline Steam presence would be positive for our community lobby group vision for the site, Mainline Steam’s complete occupation of its exisiting site presents little opportunity for visionary development of the site that would maximise economic benefit to the area/Auckland.
Parnell Community Committee gained space in public forum at Waitemata Local Board’s inaugural meeting on December 16 to ensure development of the station is included in Auckland’s Spatial Plan. Position/vision to be tabled is:

Project for identification in the Spatial Plan- Importance of a Strategic destination ‘Museum’ train station, incorporating iconic railway buildings and infrastructure at Mainline Steam, Cheshire St Parnell combined with a concept that links Parnell to The Domain and Museum  as part of a comprehensive regional architectural, heritage and landscape plan which will create a new asset for all of Auckland with arts and entertainment space, living and working environments and recognition of history of the Waipapa Valley by daylighting of the Waipapa Steam, heritage trails and buildings, cycleways.
Update email to be sent to No Bus Park supporters 

	

	11
	Annual Pedestrian Traffic Survey – Dec 15 + 18
Dates to match survey in 2009. Surveying 8 points along Parnell Road, full day counting. 


	

	12.
	Council liaison
Numerous calls to Council to fix up various issues as spotted.
 
Some decline in service noted eg: replacement for sick Street cleaning orderly not briefed on what to clean; footpaths do not look like they are steam cleaned, weeds growing in footpath, hole in footpath, trees hanging into pedestrian area trimming required, bent street signage, vomit on pavement, brickwork on footpath against Citron Vert wall uptilted.

Heard Park especially bad at one point with long grass, weeds in pavers and a mass of cigarette butts on Ruskin Street stairs. 

Cardboard rubbish seems to be accumulating on the street more than before – Council officers not patrolling this by-law infringement.


Overall impression is that Council officers are not spotting things that clearly need fixing. Parking wardens were supposed to report on these but do not.
 
Eastern side footpath under pin oak trees in need of serious maintenance, removal of tree pits and use of porous paving over tree root area to create as level a footpath as possible.


Made detailed recommendations to Wayfinding signage Final draft. Osition of plinth in Heard Park, if shown correctly in photo-simulation, is a major concern. Requested it be close to public toilets, on paved area and simulation has it in middle of the small lawn area at front right of centre, which is lousy design on numerous levels.

	

	12. 
	Parnell Inc 2011 Action Plan (meeting notes)
Street-based Events need to be safe, vibrant, family-oriented and fun.
Waiters Race unique, with potential to be grown to an Auckland-wide event.

Summer in the Park – build on this to bring more people to Heard Park with sponsorships (Red Bull, George FM, Juice TV, prizes etc. Debbie & Cynthia to meet with Kylie re ideas.

RWC 2011 possibilities to be explored including Parnell Backyard BBQ (Kylie)
- Parnell Inc NZ 2011 Festival Lottery Fund Applications unsuccessful in field of 483 applications and 570 activities.
- Council has assigned Parnell with Wales in the Adopt a Second Team programme, should we wish to take this promotional opportunity up (with benefits of being MEMA worry free).
Arts strategy needs to be developed (Kylie nominated as committee member driver).  Discussion on grand arts strategy with money raised for investment in public artworks. Strategy to also to include flashpoints of activity (eg White Night 11/3/2011 event).

Committee will seek to improve member contacts and participation 

Business after Five events not successful. New ways of attracting members need to be developed. (Fleur nominated as committee member driver for this.) 
Members to be surveyed for feedback on Parnell Inc performance

Face to face contacts to be increased, with Cyril & Athol to drive this. Contacts made, and feedback to be recorded. (Helpful for DH to brief on individual member issues in advance of contacts.) 
Strategy on Parnell Train station involvement to be developed (Carrick, Miles, Rory, Chris) 


	

	13
	HR matters

Marah Blaurock, our current intern, will be leaving on 4 February, 2011 after 20 weeks with Parnell Inc. She has been a brilliant help and Parnell Inc could not provide the level of service it does without intern help – which is free, from Kaplan International College. We are very fortunate to have secured another German intern, Giulia Ambrogio, who will be with us for 16 weeks from 14th February to 3 June 2011.

Holidays:
Marah on holiday from 10 to 20 December and then 25 December - Tuesday 4 January. 

Debbie on holiday from 25 December, returning to office Monday 17 January

Cynthia returns from 25 December  returning Friday 21 January. 

Parnell Inc office will be closed 25 December through 3 January.

	

	
	
	


Parnell Inc. Stats 
Email newsletter subscribers: 727  (712 November)
Facebook Friends for Parnell – The Creative Quarter: 140  (105 November)
www.parnell.net.nz  Unique Visitors in November: 8,121  (October 7,663) 
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Parnell Inc Action Plan 2010 - 2011


	
	Q4 2010
	Q1 2011
	Q2 2011
	Q3 2011
	Q4 2011

	
	Spring
	Summer
	Autumn
	Winter
	Spring

	Event & member services calendar
Ongoing: 

· Parnell News 
- weekly
· Late Night Art 
- monthly, 2nd Thursday
	October

November

· Summer in the Park
· Good Wreath! Promo
· Xmas party
· Xmas decorations

December

· Summer in the Park
· Good Wreath! Promo
· Pedestrian traffic survey

	Jan
· Summer in the Park
Feb
· Summer in the Park
March
· Summer in the Park

· 12th White Night (art)
· Customer surveys
	April

· Summer in the Park
· Mystery Shopper assessment (retail)

May 

·  8th Parnell Waiters’ Race + Parnell Rd Market Day
·  Property owners meeting
·  Retailer meetings

June



	July 

· Longevity certificates for members >5yrs old 
August


September

· Parnell Backyard BBQ
(RWC in Auckland) 
· Parnell Inc AGM


	October

· RWC activities

November

· Summer in the Park
· Member surveys
December 
· Summer in the Park
· Good Wreath! Promo
· Xmas decorations
· Xmas party
· Pedestrian traffic survey


	Strategies
	“Parnell - the Creative Quarter” positioning continues to drive and define Parnell Inc. strategy

Arts Strategy: (to be developed)

Communications & Marketing Strategy: timely, relevant, useful (plan to be developed)

Parnell Train Station /KiwiRail site development strategy: (to be developed)



	Marketing & communications 
	Parnell Website, weekly email newsletter, Facebook: Parnell - Creative Quarter, Parnell Visitors map, Parnell brochure for tourists (Jasons racks), Parnell promotion campaign – advertising and PR, Member and customer surveys, 


	Services
	Graffiti removal service, Late night security service (Wednesday night), Public area cleaning service (Thursday  morning), Shoplifter Text Alert, Council liaison, Lobbying to local authorities on behalf of members, Pedestrian traffic surveys, Property owner forums, member networking events, Cruise Ship schedule & welcome posters,



2011 School Terms: Term 1: 31 Jan - 07 Feb – Fri April 15 (all schools) Term 2:  May 2 – Fri July 15 (all schools) Term 3: Aug 1 – Fri Oct 7 (all schools) Term 4: Primary & intermediate Oct 25 – no later than Mon 20 Dec | Secondary & Composite: Oct 25 – Tues 13 Dec
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