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Creative Quarter Manager’s Report
February 2011
	

	
	Action by 

	
	EVENTS
	

	1. 
	Business after Five – Feb 16, Studio Lumiere 
Event attended by around 20 people including several from businesses new to Parnell. Host pleased with attendance. 

Next Business after Five – planning to give ourselves a challenge to test Newmarket Business Association’s successful approach to ensuring high turnout at networking events.  No date set, but decided to be more flexible and hold these events on an unscheduled basis (i.e. not always first Tuesday of the month).

	

	2. 
	White Night in Parnell – March 12
Kylie is managing this project and has control of the budget. Parnell Inc providing support in logistics, sourcing art ambassadors, website updates, Council and member permissions, security etc. (Kylie to report on this at the meeting.)

	

	3. 
	Parnell Village Fair – March 26
Offered Kevin Harvey support in publicizing event through Parnell website, newsletter and Facebook. No advance publicity from Parnell Village (City Construction) at this stage. 

	

	4. 
	Parnell Road Market Day – May 7
This will follow existing formula, with Market day on the day before Mother’s Day to present good excuses for shopping. Scope to have additional on-street entertainment if budget is expanded. 

Recommend that Parnell Waiters’ race is not included with this event. Carrick expressed wish to close off part of the street and extend challenge Ponsonby for this year’s race. Proposed closure of street between Ruskin and Heather Street likely to have a serious impact on viability of market day activities for retailers at top end of Parnell Road (if Council allows road closure), hence recommendation to de-couple Market Day and Waiters’ race events. 

	


	5. 
	Parnell Waiters’ Race  – Saturday in June or up to 9 July 
Recommendation to move Waiters’ Race later in the year to:


· Allow greater time to plan a better event, as required by new event focus

· Adds a street event to June or July Q3 event calendar 

· Allows plenty of time to get participants from local and Ponsonby hospo businesses
Get George FM onboard as partner.
Close off Parnell Road from Ruskin to Heather – few retailers affected, concentration of hospo businesses in this area, allows for traffic detours. (Council approval needed).
Bigger budget needed. Road closure alone adds extra $3k cost (traffic management and public notification requirement).  Road closure has risks of annoying businesses and Friday night diners as road staked out night before/cars towed on day.

Budget requirement likely to be $14k - $20k (includes advertising in Metro Magazine and/or Herald Canvas)

	

	6. 
	RWC2011 – September/October
Convened member panel to help generate ideas and drive participation in initiatives.

First meeting held Wednesday 2 March and a number of very good ideas from panel of Cheryl Whiting (Harcourts), Natalie Chan, Kelvin Ricketts (Zlato), Moose Hooson (Ivory Lounge), Helen Wrightson (Windsor Bar) and  Elephant House.

Objectives: to develop ideas for events and street decoration AND ideas for helping Parnell businesses to make the most of RWC2011 opportunities

Parnell allocated Wales in Council’s “Adopt-a-second-team” scheme. Catalog of available promotional and decorative materials to come from Council in March. Neighbouring town centres similarly involved with other teams. 

	

	7. 
	Thinkers & Shakers talks series – Q3
No events planned at this stage.
Good potential to include forum for Parnell businesses to showcase themselves during RWC2011 e.g. 8 leading edge, creative Parnell businesses in one night, 15 minutes each (or 4 only per night). 

	

	8. 
	Xmas 2011 – mid November – Xmas
Convened member panel to help generate ideas and drive participation in initiatives. First meeting to be held coming week. This in response to committee’s reaction to retailer disappointment with 2010 promotions and decorations – encouraging retailers to input ideas for future decorations or other solution.

Decorations likely to require significant capital investment (e.g. Remuera’s new decorations cost $45k.)


	


	
	MEETINGS 
	

	
	Jill Garing, Council – re broadband 
There’s scope for Parnell Inc to facilitate good broadband access to members by aggregating business demand in Parnell and presenting our case to a new provider (ex Urban Fibre rollout) for ultra-fast broadband (UFB). This would be a good value add to provide members.
 
	

	
	Craig Meek, FutureTech - re hi-tech marketing for RWC2011
Craig went over potential for Parnell to stand out as most technically advanced suburb of Auckland by taking advantage of Google mapping technologies to
1) have local buildings rendered in 3D for Google Maps
2) have all businesses on Google Maps

Option 1 requires building owners to pay for 3D graphics; Option 2 is something businesses have to input themselves, but Parnell Inc. could facilitate and encourage this. The potential for location-based marketing services (via mobile phone apps) has yet to be explored. But businesses need to be on Google Maps first.


Craig also previewed his Powow web-based video-conferencing (http://www.powow.co), described as a mashup of Facebook and YouTube. Craig would like to get a Parnell Powow set up to enable info sharing across the Parnell business and residential community. Powow is a platform for VIP Business during RWC2011 and there will be opportunities for Parnell businesses to explore this.

	

	
	Di Goldsworthy, Newmarket Business Association – re improving networking events
Di gave many good pointers on how she manages the NBA’s events. Her secret is having restricted numbers (varies according to size of venue) and then putting a great deal of time and a high number of email and phone exchanges to ensure people turn up. We are to try her techniques at the next Business after Five.

	

	
	George FM (Dani Strong), re event involvement 
George FM offers a $2.5k package that includes pre-event advertising and DJ ad-libs and event presence and live-crosses. The event needs to be a good fit for George to get this deal, but the Parnell Waiters’ Race would most likely meet their criteria.

	

	
	P10,  re event management assistance (Cynthia attended) 
Cynthia was very impressed with this event agency planning: As the success of P10’s events made clear, this events management company has experience in dreaming up amazingly creative ideas, in addition to being able to identify those creative ideas with the greatest chance of success, based on its own event experience. They also bring to the table knowledge of other successful events from around the world, and experience in planning to a timeframe and budget.
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